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TRAFFIC MANAGEMENT 
Professional Books, Papers, and Equipment (PBP&E) 
The Excess Cost Adjudication Function (ECAF) review of excess cost cases indicate some Air Force shippers are 
experiencing unnecessary excess cost because they either do not know or do not follow the requirements for declaring and 
properly documenting PBP&E when shipping their personal property. 
 
a.  Military members should be counseled on the requirements of JFTR, Volume 1, paragraph U5310-C, and the Air Force 
Supplement to the JFTR, paragraph 2.3.5.  PBP&E must be declared on the DD Form 1299, separately packed, marked, 
and weighed.  All PBP&E must be annotated on the inventory including the weight for each PBP&E carton. 
 
b.  For civilians, JTR Volume 2, Chapter 8, paragraph C8007, and the Air Force Supplement to the JFTR, paragraph 
11.3.12, outlines the requirements for shipping PBP&E.  Prior to shipment, civilians must submit an itemized inventory of 
PBP&E to an appropriate authorizing official at the new permanent duty station.  The authorizing official must certify that 
the PBP&E items itemized are necessary in the performance of the employee’s duties and that if they are not shipped, the 
Government would have to purchase the same or similar items.  The PBP&E must then be declared on the DD Form 1299, 
packed, marked and weighed separately, and annotated on the inventory, including the weight for each PBP&E carton.  The 
movement of PBP&E for civilians to full JTR areas is not paid for with travel and transportation funds; orders will contain 
a separate fund cite for the PBP&E movement.  This fund cite should be entered on the GBL on the same line as the weight 
of the PBP&E. 
 
c.  When scales are not available, constructive weights are used.  PBP&E constructive weights for military members are 
computed at 40 pounds per cubic foot.  PBP&E for civilians are computed at seven pounds per cubic foot. 
 
d.  If the carrier fails to identify the PBP&E on the HHG descriptive inventory at the time of pick-up, Air Force policy 
permits identification at destination.  The member must coordinate the origin oversight with the destination TMO at the time 
of or immediately following delivery of the HHG (PBP&E should be in the original shipping carton). 
 
e.  PBP&E are defined in Appendix A, JFTR, Volume 1.  Air Force policy permits credit for computer equipment; however, 
only one each computer component (i.e., one computer, one printer, one monitor, etc.) may be credited. 
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TMOs should encourage members to declare and document PBP&E, even if they don’t think the shipment will exceed their 
full JFTR/JTR weight allowance.  JPPSO-SAT/ECAF computes it’s initial billings based on data contained on the GBL 
and the carrier’s billing documents.  Please insure that PBP&E is properly documented on the GBL in all cases (use GBL 
Correction Notice when necessary). 
 
POC:  Gerda Hughes 
JPPSO-SAT/ECAF 
San Antonio, TX 
DSN:  954-4222 
 
Home of Record (HOR) and Place from Which Called (or Ordered) to Active Duty (PLEAD) Extension 
of Time Limitations 
JPPSO-SAT/ECAF received  several reports of alleged miscounseling among individuals eligible for HOR/PLEAD travel 
and transportation entitlements (JFTR Vol I, para U5360G and Air Force Supplement/JFTR Vol 1, para 3.4.7.).  
Specifically, these individuals often claim they are told they will have no problem obtaining an extension on the time 
limitations outlined in the aforementioned regulations.  The correct message to relay to our members separating from the Air 
Force is that HOR/PLEAD time limitation extensions are not automatic. 
 
By law, HOR/PLEAD benefits must normally be used within 180 days from date of separation from service.  This 
limitation is based on Comptroller General (CG) rulings that Congress intended HOR/PLEAD benefits be directly related to 
the member’s separation from active service.  The primary requirement is that travel be the result of separation from 
service.  It is not a benefit which the separated member retains until used (CG Decision B-207157, 2 Feb 1983).  
HOR/PLEAD benefits are intended to assist the separated member in making a smooth initial transition to civilian life.  
 
Please ensure members are properly briefed on their HOR/PLEAD entitlement during out-processing.  Extension requests 
must be based on a bonafied hardship to the member that would be created by compliance with the 180-day basic 
entitlement.  Requests for extensions should be sent to JPPSO-SAT/ECAF-B, 613 NW Loop 410, San Antonio, Texas 
78216-5518.  These requests must include a copy of the member’s separation order (AF Form 100) and a written statement 
from the member requesting an extension and the reason why.  Requests must be fully documented with justification and 
substantiation of the bonafide hardship.  Extension requests must contain a specific date for the new time limitation.  
Request for open-ended extensions (i.e. until my spouse separates, retires, transfer, etc) will be returned without action.  
Disapproval authority for all HOR/PLEAD separatees is HQ USAF/DPRC. 
 
POC:  MSgt Karl H. Stanton or SSgt David France 
JPPSO-SAT/ECAF 
SAN ANTONIO, TX 
DSN:  954-4200 ext 5983, Toll Free:  1-800-599-7709 ext 5983  
E-mail:  extensions@jppsosat.randolph.af.mil. 
 
Request for Documentation 
JPPSO-SAT/ECAF is responsible for identification of excess costs incurred for shipment of personal property for all Air 
Force members and civilian employees.  ECAF needs your assistance in obtaining the required documentation to 
expeditiously evaluate and adjudicate excess cost cases.  We recognize our requests for documentation and information 
place an additional workload on TMO personnel.  However, delays in processing only compound the already sensitive 
excess cost identification time issue.  Your early response to our request for documentation or information will allow for 
prompt processing of excess cost case files.  
 
 POC:  MSgt Floyd Haralson 
JPPSO-SAT/ECAF 
San Antonio, TX 
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DSN:  954-4223 
 
Clarification of Transportation Entitlements 
JPPSO-SAT is delegated authority to clarify Air Force policy to ITOs/TMOs from “OTHER” branches of service (Army, 
Navy, Marine Corp, and US Coast Guard) providing personal property shipping/counseling service for Air Force members.  
Air Force TMOs should contact their respective MAJCOM for clarification of Air Force policy and entitlements.  
 
POC:  MSgt Karl H. Stanton 
JPPSO-SAT/ECAF  
San Antonio, TX 
DSN:  954-4229, 1-800-599-7709 ext 4229 
E-mail:  kstanton@jppsosat.randolph.af.mil. 
 
ARRANGING OFFICIAL TRAVEL 
Recently our TMO received a lot of heat from several TDY travelers who failed to procure their airline tickets through the 
government contracted travel agency or commercial travel office.  When they filed their travel vouchers with Accounting 
and Finance and were refused reimbursement, they came straight to TMO for a statement which would authorize them to be 
reimbursed.  It caused a great deal of trouble when we refused.  Just so everyone knows, paragraph U3120, Joint Federal 
Travel Regulation disallows reimbursement for travel tickets procured by uniformed service members from other than 
government contracted travel agencies for official TDY and/or PCS travel.  Simply stated: members who purchase their 
official travel tickets through other than a government contracted travel agency, even directly through the airlines, have 
a very slim chance of ever getting their money back.  This policy exists because the government has guaranteed our travel 
contractors all of our official travel business in exchange for some reduced cost air fares.  Government contracted travel 
agencies are usually accessible to everyone, everywhere, 24 hours per day, 7 days a week, through their local business 
office, the TMO standby, or the contractor's after duty/emergency 1-800 telephone number.  When other than a government 
contracted travel agency is used to procure official travel on a reimbursable basis, the only recourse for the member is to 
file a rebuttal/remission of indebtedness claim through Accounting and Finance channels or an appeal through the Military 
Personnel Flight to the Board for Correction of Military Records.  Both of these are time consuming and cumbersome and 
stand little chance of being approved.    If you haven't already done so, suggest you run an article like this in your local base 
bulletins and newspaper to save you a lot of headaches later. 
 
POC:  BILL WILEY 
Chief, Traffic Management Flight 
Little Rock AFB AR 
DSN:  731-6495 
 
Small Package Service Contracts 
The adoption of the new World Wide Express (WWX) small package service contract gives us the perfect opportunity to 
review the small package carrier (SPC) accounts on base.  Audit Agency review of small express cargo shipping procedures 
has revealed that some bases have several SPC contracts.  Contracting regulation, DFAS-DER 177-102, Ch 25, para. 25-6 
and Transportation Air Force Instruction (AFI) 24-201, Ch 1, paras. 1.3.3 and 1.3.5 both state all cargo shipped via small 
package express carriers are only to be made under contracts that have been approved and monitored by the Traffic 
Management Office (TMO).  Several organizations, unknowingly, have set up an individual contract through contracting 
for individual unit support.  Contracting sometimes fails to route these contracts through the Traffic Management Office for 
approval.  We extend kudos to those Contracting Offices that routed their contracts through the local TMO. For those that 
did not, the Audit Agency still holds the TMO responsible, even though the TMO knew nothing about the contract.  It 
would be prudent for each TMO to contact their Contracting Office and get a list of all small package carrier contracts on 
base.  This process will reveal to TMO all organizations not currently using the mandated WWX contract for stateside 
shipments and identify the in-theater shipment contracts that need to be routed through TMO for approval.  
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One gray area is the small package carrier contract for in-theater shipments made by the Post Office.  Since the 
Transportation AFI refers to cargo only, mail is not covered.  Post Offices are free to establish their own in-theater 
contracts but must still use the Air Staff mandated WWX contract for shipments to/from the United States if a commercial 
express carrier is needed to fulfill priority timelines.  Another opportunity to save funds would be to route transportation 
priority 3 and 4 mail eligible items through the Post Office for shipment.  Small shipments that are shipped as cargo are 
shipped using the SPC contract at the increased commercial express carrier rate.  However, if shipped as mail, items are 
shipped at a much lower rate and still get to their destination prior to required deadlines for that priority of cargo.  Unit 
funds are saved since the Post Office would ship these items under their own budgeted account for government official mail.  
Even if O & M funds were transferred to cover the increase of packages shipped by mail, the cost of using mail is cheaper 
than SPC or WWX contracted rates.  In these times of ever-shrinking budgets, every money saving idea helps.  I hope this 
one is useful for all. 
 
POC:  SMSgt Keith Harris 
Ramstein AB Germany 
 
Revision of AFI 24-101, Passenger Movement  
 AFI 24-101, Passenger Movement, is currently being revised to provide better guidance and clarification of Air Force 
policies on passenger travel.  AFI 24-101 has not been updated since Oct 95.  The new AFI 24-101 will eliminate the need 
to maintain the many Air Force policy messages released over the past few years.  It is slated to be released to the field 
sometime in Nov 99.  The new AFI 24-101 relocates responsibilities of approving authorities to chapter one and introduces 
the Defense Travel System (DTS) in chapter four; states new premium class travel approval authority; gives particular 
instructions for obtaining travel via ocean-going car ferries to include use of the Alaska Marine Highway; expands and 
clarifies spouse travel, reduces use of the GTR, limits personally procured travel, and updates glossary to reflect current 
changes and additions to references, abbreviations, and acronyms.  The USAF Passenger Travel Team would like to extend 
their thanks to the MAJCOMs for providing outstanding inputs to the revision of this vital Air Force instruction.  
 
POC:  Lt Col Nancy Needham  
HQ USAF/ILTT 
AF Pentagon, Wash DC 
DSN:  227-9560  
 
 Government-Procured POV Storage Not Available 
Based on recent contact with base-level and MAJCOM offices, there is apparently confusion in the field regarding what 
qualifies as a storage facility when government-procured storage facilities are unavailable.  Specifically, members are being 
improperly counseled by base level Finance, Transportation, and Personnel Offices that they can store their POV with 
private citizens (e.g. Mom and Dad).   
 
 JFTR, Vol. 1, par. U5805.B.2.  states “When Government-procured storage is not available, or has not been designated, or 
the eligible member is instructed by the shipping/transportation officer to store the POV at personal expense, the member 
may arrange to store the POV at a commercial storage facility.  The member is entitled to reimbursement of the actual 
storage costs.” (emphasis added).  However, reimbursement is authorized only if commercial storage facilities are used.  
Commercial storage facilities are storage facilities that are on-going business enterprises with the proper permits and 
licenses to conduct business.  Generally, storage with friends or acquaintances in their privately owned garages, backyards, 
or lots is not storage at a commercial storage facility, and reimbursement for any expenses associated with this type of 
storage is not authorized.   
 
 Improper counseling regarding this entitlement has led to members losing money on storage and transportation entitlements 
(Note: cost of delivery to the POV storage site is only reimbursable when the POV is stored at a commercial facility).  
Signed agreements between a member and a private citizen are not sufficient to authorize reimbursement.  In fact, the 
Defense Office of Hearings and Appeals (DOHA) has denied at least one claim where the member was counseled by more 
than one office at the base-level that he could store his vehicle with his parents.  The member had a written agreement with 
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his parents to pay a monthly fee for storage.   Not only was the member not reimbursed for storage costs but he was denied 
reimbursement for travel and transportation costs to deliver the vehicle to his parents home.     Please help us ensure our 
members are properly counseled and not losing money out of their own pockets.  Thanks you. 
 
POC:  Major Catherine G. McLoud 
Chief, Travel and Transportation Policy 
HQ USAF/DPRCC 
AF Pentagon, Wash DC 
DSN:  227-0682 
 

AERIAL PORT OPERATIONS 
Intransit Visibility (ITV)  
ITV is the ability to view all Department of Defense cargo and passenger movement at all times on all modes of 
transportation -- aircraft, ship, railroad, and truck.  The Global Air Transportation Execution System (GATES) is the Air 
Force’s answer to managing ITV for airflow. GATES will provide near real-time status and location of cargo and personnel 
moving through the Air Mobility Command (AMC) portion of the Defense Transportation System.  This software package 
will provide real-time and historical information on the air movement of cargo and passengers that have been moved to, 
from, through, or between AMC fixed and deployed locations.   
 
GATES allows the Air Force to maximize the utilization of aircraft load planning to enable the most efficient use of 
Department of Defense dollars and resources.  This program has five primary areas:  (1) Mission Operations, (2) Passenger 
Reservations, (3) Decision Support, (4) Resource Management, and (5) System Support. 
All data from GATES is interfaced into the United States Transportation Command’s Global Transportation Network and 
to other Department of Defense agencies requiring air transportation movement information. 
 
Ok, Ok, but how does this affect me and what is the benefit? 
GATES is a Windows based system that will allow planners to maximize aircraft utilization; Aerial Ports receive planned 
cargo and PAX information and are able to maximize aircraft load planning. Users will be able to easily retrieve data to 
analyze trends for manpower and resources.  GATES automatic management does not allow for erroneous data to find its 
way into the database.   The program design is an open systems infrastructure that allows new requirements to be easily 
incorporated. This saves time, money and resources.  
 
For you “Tech Heads” the database management system for the server is Sybase System 11.  The client environment is 
Sybase SQL Anywhere 5.0.  Programs are written in PowerBuilder and adhoc query reports are written in Brio-Query.   
This proven, state of the art, database system is most cost effective. 
 
Easy access to data allows Aerial Ports to manage more efficiently.  This is accomplished by a database that is located 
within the Aerial Port.  This database contains detailed port information concerning cargo and passenger movement in and 
out of the port.  The port schedules existing reports to run at a scheduled time and output is emailed to concerned personnel.  
Transactions that are updated/deleted/inserted in the database contain the userid of the data entry person.  Data integrity is 
maintained by the screen edits that are on each data entry screens. ID cards for Space A travelers are swiped into GATES 
where their information is registered into the system.  This data integrity guarantees Global Transportation Network of 
100% correct data. 
 
The local databases will hold 72 hours of data – 1-day back/2-day forward.  Old data is purged from the database 
automatically.  All data is transmitted to a database at Scott AFB instantaneously.  This data becomes the operational 
database at Scott AFB which contains 72 hours of data from all of the Aerial Ports.  A second database exists at Scott and 
contains 120 days of data for all of the Aerial Ports.  This database is used to run existing and adhoc reports.  A third 
database, which will actually be a repository of historical data, is being created which will contain 5 years of data from all 
Aerial Ports.  All three of these databases will provide the data for complete ITV. 
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Where is GATES currently being used and what is in the future? 
GATES is currently being used in TMO, TACC and 10 Aerial Port locations. 
 
Current and Future Plans: 
Cargo is processed by using hand held terminals.  These terminals read the linear shipping bar codes for the transportation 
control number and the 2 dimensional label, which has detailed information, concerning the cargo.  A future enhancement is 
GATES and C2IPS will interface directly with each other for monitoring the inbound/outbound aircraft. 
 
Currently the only functional difference between GATES and RGATES is that the handheld scanners do not integrate with 
RGATES.  As of March 2000, this will be resolved.  GATES and RGATES will be identical.  The training of Air Force, 
Air Force Reserve, and Air National Guard will all be the same.  This brings us to the Total Force Concept for ITV! 
 
POC:  Captain Mary Van Scyoc 
56 Aerial Port Squadron 
 
 
Tennessee Air National Guard Helps Space Command 

 

 
 

 The 164th Airlift Wing of the Tennessee Air National Guard from Memphis departed 13 September 1999 to transport three 
members of the 119th CACS, 20 empty 463L pallets and other shipping materials to Woomera AFS, Australia.  The 119th 
CACS, located at McGhee-Tyson ANGB, is the newest Air National Guard unit to join US Space Command. 
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 The C-141s from the 164th AW are flying mission in support of their sister unit at McGhee-Tyson in conjunction with their 
aircrew proficiency training.  While in country, they shuttled AFSPC equipment and household goods between Woomera 
and Richmond and finally back to CONUS.   
 
 The 164th flew 12,000 lbs of household goods from Richmond to Woomera on their first leg.  They then uploaded 18,500 
lbs of household goods and 3,000 lbs of AFSPC equipment to download CONUS.  The household goods were downloaded 
at Travis Air Force Base, California while the AFSPC equipment was taken to its new home at McGhee-Tyson Air 
National Guard Base, Tennessee.  All totaled, the 164th transported 33,500 lbs of cargo and flew 17,134 nautical miles.  
This translates to a fiscal responsibility of $335,655.  Of this cost, US Space Command paid 0.  This is another fine 
example of how the seamless Total Force benefits both the US Space Command and the Air National Guard. 
 
POC:  Ms. Karolyn J. Hall 
Chief, Traffic Management Branch 
Peterson AFB CO 
DSN:  692-3502 
 

COMBAT READNESS 
 

AFMC Introduces Logistics Tracker 
When U.S. Air Force pilots flew air strikes in support of NATO’s Operation Allied Force for over ten weeks, they didn’t go 
in unequipped any more than they went in unprepared.  The former was due in large part to the efforts of some of 
Headquarters Air Force Materiel Command’s transporters and logisticians.  Within a couple weeks of the start of the air 
campaign in Kosovo, U.S. Air Forces Europe leadership was concerned that crucial spare parts were not getting into the 
Balkan theater fast enough.  Brig Gen Stanley Sieg, AFMC’s director of logistics, and his logistics professionals went to 
work analyzing the logistics pipeline for cargo moving to locations supporting Kosovo operations.  In particular, they 
looked at the logistics response time - the amount of time between when a supply location in the field requisitions a part to 
when they receive it.  
   
The secret to their eventual success lay in a computer workstation known as the Enhanced Transportation Automated 
Database System-Front End Processor, or ETADS-FEP.  The system was developed in the 1980s, and the critical element, 
the front-end processor, was developed in 1990.  ETADS-FEP draws from a data warehouse of logistics information such 
as receipts, requisitions and transportation data.  “All that had to be done,” said Andrew Figueroa, Chief of Transportation 
Combat Readiness, “was to write queries to extract the data in a meaningful way.” That onus fell to John Rhodes, 
programmer and analyst in AFMC’s Material Systems Group’s Software Factory.  Rhodes wrote short Unix Programs 
called scripts that pulled precisely the data needed from the database.  Once pulled, it was sorted and analyzed by a host of 
professionals in AFMC’s Logistics Support Office.  The analysts would take that data and prepare it in formats approved 
by AFMC and USAFE senior leadership on how they wanted to see performance measured into the theater.  “This data was 
key to our logisticians being able to aggressively manage the supply chain and speed urgently needed spares to the fighting 
units,” said AFMC Commander, Gen. George Babbitt.  Armed with the information they had gathered, the Logistics 
Support Office and the Transportation Division were able to speed up the pace of cargo flowing into Europe.   Logistics and 
transportation experts used the data to assist contractors under Air Mobility Command’s World Wide Express, WWX, 
small package delivery contract in reducing their delivery time by 1.3 days. 
 
Further success came by closely monitoring cargo and identifying shipments eligible to be sent via WWX that might have 
otherwise been loaded onto limited AMC aircraft.  This close partnership with the commercial air freight industry allowed 
for the most efficient utilization of airlift resources streamlining the flow of spares.  Overall logistics response time for 
cargo bound for the theater improved by 5 days over the eleven weeks of the operation. No automated information system 
has ever had such an impact during a conflict.  
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Though the conflict in Kosovo has ended, AFMC has been left with an experience that can serve the Air Force into the 
foreseeable future.  “We now have a tool to track logistics response time for any future conflict,” said Figueroa.  “The 
scripts are written so all we have to do is plug in theater specific information and we can track our response time anywhere 
in the world.” Concurrent with the success of ETADS-FEP, the next logical step was already being taken - getting this tool 
into the hands of all Air Force logisticians.  An integrated process team was charged with finding more effective ways to 
provide logistics support to the Aerospace Expeditionary Force concept.  Team member and Chief of Contingency Plans for 
AFMC’s Logistics Directorate, Major Jon Ramer, identified ETADS-FEP as a valuable system.   
“We’d looked at several systems for improved information flow,” said Ramer, “The reason we picked ETADS-FEP was 
because it combined a lot of information from transportation and supply networks that other systems didn’t, and it had the 
capability for expansion.” Once the team had approval to go Web-based, they took a preliminary page design to Rhodes and 
a team of contractors from Wang Government Services.  Three weeks later what is now called “Logistics Tracker” was up 
and running.  “They didn’t just write a web page,” said Ramer.  “They had to write a database program to get the 
information out of the data warehouse and into the web page interface.” 
 
Tracker is in a state of continuous upgrading. Ramer said a major modification will come out about every couple of months, 
and because of its web based nature, all users have to do to take advantage of improvements is log on.  The web address for 
Logistics Tracker is http://etads-fep.wpafb.af.mil.  Article reprinted from the AFMC News Service. 
 
POC:  1Lt. Richard A. Perron Jr. 
AFMC Traffic Management 
Wright-Patterson AFB OH 
DSN:  787-5142 
 

Vehicle Operations  

Transportation drivers set to receive commercial licenses 
Vehicle operators in the 437th Transportation Squadron will soon be able to get their commercial driver’s license (CDL), 
while saving the Air Force thousands of dollars.  The new in-house training program that began in September won’t benefit 
just the transportation folks. Anyone driving semitrucks or buses, such as members in the supply, aerial port and civil 
engineering for example, will be able take advantage of this benefit once the program is fullly established.  Receiving the 
CDL for vehicle operators is comparable to the aviators earning their Air Transport Pilot license through the Phoenix 
Aviator Program and the mechanics who receive professional credentials through the Automotive Service Excellence 
Program as well. 
 
The push for the training program is coming about because the Air Force is looking to start leasing vehicles, such as the 
wing commander’s new staff car, instead of buying them outright.  Companies leasing semis and buses to the military will 
require the CDL because they don’t recognize the government’s driver’s license. 
 
Requirements for a CDL differs from state to state, but one thing remains the same— its intense, “said Tech Sergeant Kevin 
Newcomb, Vehicle Operations supervisor.”  It takes about 40 hours for certification that includes written tests, inspections 
and driving scenarios.  The average cost for this training is about $6,000, but Sergeant Newcomb and Staff Sergeant Joseph 
Marsh, training NCO, have devised a plan that cuts the cost to only $60 per person— the fee for the actual license.  To do 
that, Sergeant Newcomb became certified as a third party inspector, which means instead of having the drivers go to the 
Department of Motor Vehicles (DMV) or up to Columbia, they can get tested right here on base.  They’ll still have to go to 
the DMV to pass the initial written test and once they have their learner’s permit, they can work on the next four 
requirements here. 
   
At that point, Sergeant Newcomb will take drivers through a 108 point pre-inspection checklist, of which students must 
point out, touch and explain at least 80 percent of the items.  Then drivers are only allowed 14 mistakes as they perform 
four skill maneuvers such as backing up and alley docking.  A road test on rural, suburban and interstate roads that tests 
turns, parking, and overall handling of the vehicle on hills and more to complete the test.  “When they’re driving, I’m 
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checking for everything from distractions to traffic violations, the latter being an automatic failure,” said Newcomb.  
“We’re serious about driving safe and we go over every aspect of safe driving.” 
 
Sergeant Marsh said he plans to set up a two week course— compared to the six week course offered in the civilian world. 
“The training program will incorporate the state’s CDL manuals so our troops will know exactly what to study for the 
written test,” he said.  “There’ll be no surprises for them.  The more challenging part of the training will come during the 
actual driving portion.  We go through a lot of clutches.” The transportation commander, Major Marshall Mantiply, said 
he’s excited about the CDL Program for his troops.  “It not only saves thousands of dollars in training, but it’ll improve 
morale and as a by-product, gives someone transitioning out of the Air Force the professional credentials needed to land a 
good paying job as a professional driver.” 
 
POC:  TSgt Kevin Newcomb 
437th Trans Sq/LGTO 
Charleston AFB SC 
DSN:  673-4239 
 
Does Your Unit Conduct Fork Lift Training? 
The Occupational Safety and Health Administration (OSHA) revised its requirements for powered industrial truck operator 
training (codified at 29 CFR 1910.178(l)) and issued new requirements to improve the training of these operators. The new 
requirements are intended to reduce the number of injuries and deaths that occur as a result of inadequate operator training. 
They apply to all industries (general industry, construction, shipyards, marine terminals, and longshoring operations) in 
which the trucks are being used, except agricultural operations. 
 
These provisions mandate a training program that bases the amount and type of training required on the operator's prior 
knowledge and skill; the types of powered industrial trucks the operator will operate in the workplace; the hazards present in 
the workplace; and the operator's demonstrated ability to operate a powered industrial truck safely. Refresher training is 
required if: the operator is involved in an accident or a near-miss incident; the operator has been observed operating the 
vehicle in an unsafe manner; the operator has been determined during an evaluation to need additional training; there are 
changes in the workplace that could affect safe operation of the truck; or the operator is assigned to operate a different type 
of truck. Evaluations of each operator's performance are required as part of the initial and refresher training, and at least 
once every three years. 
 
OSHA estimates that this rule will prevent 11 deaths and 9,422 injuries per year. OSHA estimates that the annualized cost 
of this rule is approximately $16.9 million for all affected industries.  For more detailed information See OSHA's web site 
at http://www.osha-slc.gov/FedReg_osha_data/FED19981201.html .  
  
POC:  Major Linda J. Dahl 
Chief, Trans Resources & Tng Branch 
HQ USAF/ILTR 
AF Pentagon, Wash DC 
DSN:  227-7335 
 

VEHICLE MAINTENANCE 
MHE Procurement Update 
The Tunner (60K) loader performed well during the recent Kosovo operations.  Twenty-seven Tunners were directly 
involved in the deployment and sustainment of operational forces as well as the movement of critical humanitarian shelter 
and foodstuffs to the displaced refugees.  Several Tunners were deployed to forward locations in Italy, Greece, Albania, 
Hungary, and Turkey.   
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Tunner deliveries are currently ahead of schedule with 84 received at the end of Sep 99.  Also in June, the Tunner 
Reliability and Supportability Plan contracts were signed between the Tunner Systems Program Office (SPO) and Systems 
& Electronics Inc., the prime contractor, to continue contract logistics support and incentivize reliability growth.  The latest 
version of the Tunner, Modification J, came off the West Plains, Missouri, assembly line in Nov 98.  Thirty-four previously 
fielded Tunners were upgraded to this current configuration in the field between Feb and Jul.  Another four early fielding 
Tunners and the Port Hueneme maintenance trainer are now being upgraded at the West Plains Factory.   More 
improvements are planned for the Tunners in the next four years.  The final Tunner deliveries are scheduled for 2005 
making a total procurement of 318. 
 
The Next Generation Small Loader (NGSL) acquisition program is currently testing two prototypes at Travis AFB.  Air 
Force Operational Test and Evaluation Center (AFOTEC) officials will conduct rigorous, independent tests on the models 
and will provide their evaluations to AMC leaders.   As the lead agency for the Air Force in acquiring aircraft loader-type 
vehicles, AMC, along with acquisition support from Air Force Material Command, must meet the challenge in finding, 
developing and purchasing a 25K loader replacement.  The AFMC’s NGSL Systems Program Office (SPO) awarded  
contracts to FMC Corporation and Teledyne-Brown Engineering last Oct 98 to build the prototypes for the competitive test.  
 
After the final selection is made by AMC, one of the two companies will be awarded a contract to build 264 new loaders 
that will gradually replace most of the current 25K’s and remaining Wide Body Elevator Loaders (WBEL) throughout the 
DoD.  The NGSL, like the Tunner, will be able to service all cargo aircraft including wide-bodies, but unlike the Tunner, it 
will be small enough for C-130 transport.  First deliveries are expected in the spring of 2001. 
  
POC:  Major Michael J. Crupe 
HQ AMC/XPRS 
Scott AFB IL 
DSN:  576-3637 
 
CORTEC “DEEP” STORAGE PROGRAM INITIATED 
September 1999, marked the beginning of the PACAF portion of the Air Force level CORTEC WRM vehicle “deep” 
storage test program.  On 9 September a combined PACAF team of five transporters, two AGE, one admin, and three 
personnel from the CORTEC company, set-out to shrink-wrap and store 78 vehicles and 59 pieces of AGE at Osan AB, 
Korea, Kunsan AB, Korea, and Andersen AFB, Guam.   
 
Prior to the “hands-on” portion of the process getting started, detailed photographs were taken to show a “snap shot in time” 
condition of the vehicles and equipment.  A final inspection was performed, with all discrepancies being identified and 
documented on our vehicle inspection worksheets. 
 
Our storage process included several steps, to include preparing the vehicles and equipment for storage by adding 
preservatives to the various fluid systems and applying a shrink wrap protective film to their exterior.  Preservatives were 
added to the engine oil, transmission, differentials, coolant, and hydraulic systems.  In addition, a light preservative  
coating was sprayed on the engine, undercarriage, and any bare metal. Once all this was accomplished they were ready  
for “bagging.” 
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The “bagging” process included measuring and cutting the film to fit the certain 
vehicle/equipment being wrapped, laying the film out, covering the vehicle, and heating the film (where the two pieces came 
together) to the correct temperature to provide a seal.  Once the item was sealed, the film was again heated and shrank to fit 
the vehicle/equipment snugly. 
 
In six months, Mar 2000, some of the vehicles/equipment will be removed from their bags and thoroughly inspected and 
run/operated.  If vehicle/equipment condition is good and everything is working according to plan, the remainder of the 
vehicles will be left in their bags and removed at the one-year point.  After the remaining vehicles/equipment are removed 
from their “bags” they will also be inspected and tested to ensure they are able to perform at the level required.  If 
everything works as expected and the test proves successful the storage programs of the future are going to be  
revolutionized. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
POC:  SMSgt Chris Ferris 
PACAF/LGTV 
Hickam AFB HI 
DSN:  449-6303 
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MEEP Corner 
Following is the latest status on several vehicle-related projects that are currently being evaluated under the auspices of the 
Management Equipment and Evaluation Program (MEEP). 
 
 1) ET98-26, Portable Oil Quality Analyzer (Model 126).  This is a two-year project.  The (Model 126) Oil Quality 
Analyzer is an updated version of the Lubri-Sensor (Model NI-2B) manufactured by Northern Instruments Corporation.  
The earlier version (Model NI-2B) was tested (on a go/no go basis) and recommended for Air Force adoption under MEEP 
Project NO. T92-11.  However, as there was some skepticism about its overall effectiveness, an independent laboratory is 
validating the Model 126 readings.  After nine (9) months of initial evaluation, the findings are favorable and the test is 
scheduled to be completed in Nov 99. 
 
 2) T 99-22, Automated Oil Change System.  The Eco-Lub-Vac-Injection-System (ELVIS) is a fully automated oil change 
system that evacuates used oil from an engine and injects the specific quantity and type of fresh oil designated for the 
particular engine.  This procedure is accomplished through a single hose attached to a special plug on the vehicles oil drain 
pan.  The manufacturer claims that under ideal conditions a 5-quart exchange can be accomplished in as little as three 
minutes, a 44-quart exchange in about six minutes.  Caylin Exchange and Control Systems manufacture ELVIS.  This is a 
one-year project starting in June 99 and ending in Dec 99. 
 
 3) T99-21, Truck Tire Leak Detector.  The Truck Tire Leak Detector, Model TLD-200, manufactured by Gray 
Automotive Products Company is an air-operated device that lifts a tire and wheel assembly from floor to tank.  It allows 
the tire and wheel assembly to be immersed eliminating heavy lifting and reducing back injuries.  A roll on lift allows a tire 
to be easily rotated for complete leak inspection of the tire and wheel assembly.  The TLD-200 can been seen on the 
manufacture's web site at http://www.grayusa.com.  The evaluation will be completed in Dec 99. 
 
 4) OT99-10C, Liquid Bed Liner Material.  The Durabek Bed Liner distributed by Cote-L Distribution Company is a do-it-
yourself applied truck bed liner.  Durabek can be used as a protective coating against most rock, rust and other types of 
abuse.  It can be applied to rusted metal surfaces and will prohibit the rust from spreading.  Durabek is waterproof, sound 
dampening, and oil and chemical UV resistant.  Once applied it can be easily cleaned and maintained.  The project started in 
May 99 and will be tested for six months.  
 
If you wish to know more about these projects, give us a call at DSN: 574-4410, or send an e-mail to: 1) 
buckley.hoillyfield@langley.af.mil.  2) charles.batchelor@langley.af.mil.   3) russell.craig@langley.af.mil.  4) 
james.harley@langley.af.mil.  5) ronnie.ward@langley.af.mil.  We are always looking for items to aid in improving the 
quality of the work place.  Check with your personnel to see if they are aware of any new products they think would be 
beneficial to the Air Force and will aid in accomplishing their jobs.  All we need to start a project is the name of the 
company, type of equipment/product you are interesting in evaluating along with notification and a point of contact from 
your office.    
 
POC:  Mr. Buckley Hollyfield  
HQ ACC/LGTTM 
Langley AFB VA 
DSN:  574-4410 
E-mail:  buckley.hollyfield@langley.af.mil. 
 
Selective Reenlistment Bonus Update for 2T3XX   
The Air Force has completed its latest review of the Selective Reenlistment Bonus (SRB) Program, the key monetary 
incentive program to attract sufficient reenlistments to sustain career force objectives for certain skills.  These reviews are 
usually conducted semiannually, and include each enlisted specialty.  The criteria used for determining which enlisted skills 
receive an SRB includes manning levels, retention trends, force structure changes, and inputs from individual career field 
managers.  SRBs are authorized in one-half increment (or multiples) from one-half to 10, and in three reenlistment zones for 
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enlisted personnel with between 21 months and 14 years of service.  The maximum allowable bonus is $45,000.00, with 
one-half of all bonuses paid upon reenlistment with the remainder paid in equal installments on the reenlistment anniversary.  
 
The list below reflects the SRB multipliers for our vehicle maintenance AFSCs, you can view the complete SRB listing at: 
http://www.afpc.randolph.af.mil/enlskills/srb07.htm  
 

AFSC  ZONE A  
2T3X1  2  
2T3X2A  1.5  
2T3X2B 2.5  
2T3X4 
2T3X5 

1 
 1 

 
To compute an SRB, multiply your monthly base pay times the value listed in Zone A for your AFSC.  For more 
information, contact your local military personnel flight's reenlistment office.   
 
POC:  SMSgt Meador  
HQ ACC/LGTVM 
Langley AFB VA 
DSN:  574-2083. 
 
T.O. 36-1-191, Technical and Managerial Reference for Motor Vehicle Maintenance,  1 Jan  99   
T.O. 36-1-191, Technical and Managerial Reference for Motor Vehicle Maintenance, 1 Jan 99 has been released and may 
be viewed/downloaded at: http://www.acclog.af.mil/lgt/manuals.htm 
 
This publication consolidates nine vehicle maintenance policy and procedure T.O.’s into one book.  Some of the benefits 
associated with this is providing a “Master” Vehicle Maintenance Handbook for our Vehicle Maintenance Managers and 
Superintendents, giving all maintenance personnel a single source for the bulk of the technical policy and procedure info 
they require for their jobs, and placing all of this data into one document provides a great training tool for new personnel 
and new supervisors. 
 
T.O. 36-1-191 supersedes the following T.O.s incorporated in its construction: 
- 00-20B-5, 18 Nov 95 
- 00-25-246, 1 Feb 94 
- 00-25-249, 15 Feb 93 
- 36-1-3, 15 May 93 
- 36-1-5, 15 Sep 92 
- 36-1-23, 6 Mar 90 
- 36-1-42, 30 Jan 95 
- 36-1-52, 15 Sep 93 
- 36A-1-112, 15 Nov 91 
 
NOTE:  After the last Enlisted Training Advisory Group (ETAG) meeting, Sep 99, each MAJCOM was tasked with 
reviewing specific chapters of the T.O. and submitting any necessary changes.  If you have any recommended changes, 
submit an AFTO Form 22 to your MAJCOM/LGTV. 
 
POC:  SMSgt Meador  
HQ ACC/LGTVM 
Langley AFB VA 
DSN:  574-2083. 
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South West Asia (SWA) MRSP Initiative 
In our on-going effort to "normalize" the vehicle operations within SWA, we have begun to develop MRSP kits for assigned 
vehicles in the SWA AOR.  The task is to identify the required items for each kit as it applies to each particular 
make/type/year of vehicle at 5 WRM storage sites.  The list will be provided to CENTAF to have the contractor build kits 
for each vehicle type at the WRM storage sites.  These kits will then be deployed to bed down locations depending on 
vehicle types and be self-sustaining for 30 days before resupply can be expected. 
 
We have selected those bases with similar vehicle types assigned as the WRM sites have on-hand.  This provides the 
familiarity with components that frequently fail and assures the availability of tech data.  The 25 ACC bases identified were 
given a 30 day turn time from receipt of tasking to develop required items for each kit.  Suggested kit items for 
consideration were: belts, hoses, filters, head lamps, bulbs, alternator, starter, glow plugs, injector pump, fuel pump, water 
pump, thermostat switch, control modules, tire tubes (M-Series), relays, etc.  For SWA conditions, a minimum of one filter 
set is required.  It would not be appropriate to include such items as tie rod ends, mufflers, door latches, brake shoe linings, 
power steering pump, etc, where failure would not be anticipated within 30 days.  UPDATE: The kits have been turned over 
to CENTAF supply for fill action. 
 
POC:  SMSgt Dave Codner  
ACC/LGTVM  
Langley AFB VA 
DSN:  574-2083/3684 
E-Mail: cornel.codner@langley.af.mil. 
 
CORTEC Vehicle Corrosion Preservation Test  
ACC/LGTV will perform a one year vehicle preservation test project in SouthWest Asia (SWA) using the vapor corrosion 
inhibition (VCI) technology, proven effective in commercial industry and foreign militaries on vehicles, aircraft, and 
equipment.  Test portion will be funded/sponsored by HQ USAF/ILT.  Test products are: VCI anti-corrosive heat sealed 
bags and sheeting (exterior wrapping), VCI emitters for vehicle enclosures and compartments, VCI emitters for electrical 
components, VCI fuel/coolant/lubricant additives, and corrosion inhibiting wipe products for bare metal surfaces.  The 
concept requires VCI preservatives be added to lubrication systems, then anti-corrosive bags shrinked wrapped and heat 
sealed around exterior of vehicles.   Lubrication capacities and fluid types have been submitted to CORTEC Corporation.   
 
ACC's test locations are WRM Manama, Bahrain--high humidity with inside/outside storage and WRM Thumrait, 
Omandry climate with mostly outside storage.  ACC/LGTV and CENTAF/LGT identified and inspected 40 vehicles for 
testing 20 at WRM Bahrain and 20 at WRM Thumrait.  Local contractors will perform repairs as needed to ensure 
serviceability condition prior to storage.  The preservation test will be monitored by taking extensive photographs, perform 
a limited inspection at six months, and de-preserve and record conditions of vehicles at 12 months.   
 
The goal is to preserve vehicles for a 5-year period with no (or minimal) change out of preservatives; vehicles suffer no 
deterioration, and minimal degradation of mechanical condition. 
 
POC:  SMSgt Dave Codner 
HQ ACC/LGTV 
Langley AFB VA 
DSN:  574-2083 
E-Mail:  cornel.codner@langley.af.mil 
 
Alternative Vehicle Parts Procurement 
The Contractor Operated Parts Sore (COPARS) Program has been in existence since the late 1960s.  The Department of 
Defense introduced COPARS as a method of supplementing base supply and for getting commercially available automotive 
parts fast and economically.  Its purpose was to reduce research and item identification times, direct vendor delivery, and 
cost for parts that are not stock-listed or cataloged.  However, COPARS’ reluxtance to provide us with the many changes in 
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technology (fast transportation, just-in-time parts inventory, direct vendor delivery, and automation) prompted us to look for 
more efficient and cost effective ways to obtain parts.  In May of 1994, we received the green light from Air Staff to 
explore and evaluate more economical methods of buying automotive parts.  However, in Sep 94 the House Appropriation 
Defense Subcommittee tasked the General Accounting Office (GAO) to perform a review and submit a report.  The report 
found that the most cost-effective method for procuring parts could vary from base-to-base but may also increase 
manpower cost.  It also stated that an Economic Analysis (EA) at each base would determine which procurement methods 
constitute the best approach for a particular installation, and the installation commander is in the best position to make that 
analysis.  The House of Representatives, concerned about the GAO report, directed the Services to suspend efforts to 
eliminate COPARS unless an EA is completed and approved by the Office of the Secretary of Defense (OSD).   
 
Whiteman AFB was approved to initiate an EA in Feb 96 and within six months received OSD approval and started 
Alternative Vehicle Parts Procurement (AVPP).  Once approved for AVPP, all parts procurement and cost tracking 
responsibilities fall back to the government.  To help ease the transition, Whiteman and other bases are using the Alternative 
Parts Procurement System (APPS).  APPS is a command approved computer generated program used to order parts and 
accessories and maintains invoicing while using a combination of Blanket Purchase Agreements (BPA), the International 
Merchant Purchase Authorization Card (IMPAC) and Form 9s to buy vehicle parts.  Using BPAs and supplemented as 
needed with IMPAC makes an ideal combination for buying vehicle parts and accessories.  Using BPAs provides discounted 
parts at a fixed price and although you may be using a BPA, you can still take advantage of a cheaper part and buy it with 
IMPAC.  You can use IMPAC to pay the BPAs at the end of the month (this reduces paperwork dramatically) and if you 
are using BPAs, the micropurchase threshold of the IMPAC is raised from $2,500 to $25,000.  Having the micropurchase 
threshold raised to $25,000 will give you more flexibility in buying and in most cases will eliminate splitting requirements, 
an area always scrutinized by auditors.  Bottom Line: BPAs afford the best buys, while the IMPAC Card affords great 
flexibility for purchases out of the local area and at odd times. 
 
Some of the many modules in the APPS software are a Funds Manager, Parts Invoicing, Stock Control, Vehicle Parts 
Research and Ordering, and Parts Research.   Listed below are the highlights of the modules function: 
1) The Funds Manager module manages the IMPAC logs and BPA call registers, displays account balances, tracks 
accounting categories, and produces call registers and IMPAC logs for simple reconciliation. This module also establishes a 
link to the vendor’s database to track ordering and costs by vendor.    
2) The Parts Invoicing produces an OLVIMS upload disc with no redundant data entry and maintains historical data for 
multiple years on all parts ordered and received. 
3) Stock Control maintains a master listing of parts by part number, nomenclature, cost and vendor used for the part.  Also, 
it manages seven different working stocks to show consumption and costs, and utilizes a bar code scanner for inventory and 
ordering of the working stocks. 
4) Vehicle Parts Research and Ordering provides static data from OLVIMS for the mechanic when ordering parts, 
(preprinted on the order form for the mechanic), and provides a historical parts listing for the vehicle.  Location is displayed 
if the item is on-hand in our store stock for immediate issue to the mechanic. Additionally, mechanics can process remote 
requests from their work center, which are routed directly to Material Control for parts processing. 
5) Parts Research displays total quantity of parts purchased with the average cost and provides search on part numbers or 
nouns and will give the vehicle type and registration number the part was used on. 
 
To date we have ten (ACC) bases with approved EAs, all using AVPP, with cost savings around 25-30%.   Because the 
cost savings is so significant, we consider AVPP as ACCs preferred method for buying parts and strongly recommend bases 
with COPARS to accomplish a cost analysis.  Keep in mind, a good EA is critical because it must withstand audit review 
and is usually an eight-month process.  In other words, you should start the EA at least eight months out from your 
COPARS contract termination or option date.   
 
If you need help to start you on the right track in initiating an EA, we have a beneficial list of “Do’s and Don’ts” available.  
If you have questions, please call your MAJCOM or HQ ACC/LGTV. 
 
POC:  Mr. Bernd Stavnesli 
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HQ ACC/LGTV 
Langley AFB VA 
DSN 574-2234. 
 

AIR FORCE SCHOOL HOUSE 
911… The Schoolhouse Needs Your Help 
 The transportation schoolhouse needs your help.  Some of our vehicles and equipment are old and outdated, and are in 
urgent need of replacement.  Our training at Port Hueneme and Lackland suffers when we don't have current up-to-date 
equipment and vehicles to train our students with. 
 
 Specifically, we're looking for the following vehicles and equipment: 
 
 --  One 1999 Entwistle MB-4 aircraft towing tractor to replace a 1985 Eagle MB-4 
 --  One 1995 Sweepster, truck mounted snow broom to replace a 1990 MB Company snow broom (it's the wrong type for    
     schoolhouse use) 
 --  Two 1996 or newer Ford, Chevy, or Chrysler LE sedans 
 --  Six 1996 or newer Ford, Chevy, or Chrysler compact sedans 
 --  Two 1996 or newer Ford, Chevy, or Chrysler 1-ton 4x4 pick-up trucks 
 --  Two 1996 or newer Ford, Chevy, or Chrysler ¾-ton 4x2 pick-up trucks 
 --  Two PC based engine analyzers 
 --  One vehicle front-end alignment rack 
 --  One Electro Static Distribution (ESD) station 
 --  50 CMOS computers 
  --  Any current tactical vehicle (HMMWV, etc.) for tie-down training 
 --  A working magnetometer for the Passenger Terminal Lab 
 
 We need 1996 or newer general purpose vehicles so we can properly teach On-Board Diagnostics (OBD) II and other newer 
technology features that are in the Air Force fleet, but aren’t on any of our schoolhouse registered fleet vehicles.  We would 
like to get brand new vehicles to meet these requirements, but would be satisfied if other bases would swap out some of their 
newer vehicles for our older, low mileage vehicles.  Our current LE sedans have an average of 30,000 miles on them.  Our 
sedans average 200 miles, the 4x4 pickups average 1,800 miles, and the 4x2 pickups average 3,300 miles.  We'll put any of 
the vehicles we swap out in T.O. condition prior to shipment, and will pay all shipping costs involved in upgrading our 
existing fleet. 
 
 If you have, or know where we can obtain, any of the equipment or vehicles listed above, please contact either Capt Heath 
at Lackland (DSN 473-8300) or Major Prechtel at Port Hueneme (DSN 551-5336). 
 
POC:  Lt Col Robert J. King 
345TRS/CC 
Lackland AFB TX 
DSN:  473-4670 
E-mail:  robert.king@lackland.af.mil 
 
Study Guides and the Schoolhouse 
A quick message from the schoolhouse to the transportation world.  Due to fiscal constraints all officer, 7-level, 3-level and 
CMOS Systems Administrator courses will be utilizing reusable study guides/workbooks and students will be required to 
take additional notes.  This may be an inconvenience for the students; however, no other option is practical.  We are 
currently reviewing the option of placing the study guide/workbooks on our homepage (www.lackland.af.mil/345trans/).  
Any student that would like a personal copies of the study guides in order to highlight material discussed during lectures can 
e-mail or call Mr Sykes (jim.sykes@lackland.af.mil or DSN 473-3669) and we will send an electronic copy to you.  
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POC:  Mr. Jim Sykes 
345th TRS 
Lackland AFB TX  
DSN:  473-3669   
 

OTHER ITEMS OF INTEREST 
The Transportation Management Professional Enhancement Program (PEP) 
 Looking for a great career opportunity?  The Transportation Management Professional Enhancement Program (PEP) is a 
hands-on managerial development program of the Office of the Secretary of Defense under the direction of the Assistant 
Deputy Under Secretary of Defense (Transportation Policy)(ADUSD(TP)).  The program is designed for mid-level 
transportation managers who have exhibited top management potential. 
 
 The program has five general objectives:   
To offer participants the opportunity to gain insight into the process by which the Office of the Secretary of Defense 
develops and implements transportation policy.  This includes interaction with Congressional staffs, the Office of 
Management and Budget, the General Accounting Office, the Department of Transportation, and other Government 
agencies. 
 
To offer participants the opportunity to gain an understanding of the objectives, policies, and actions of the Office of the 
Assistant Deputy Under Secretary of Defense for Transportation Policy (OADUSD(TP)) within the Office of the Deputy 
Under Secretary of Defense for Logistics (DUSD(L)). 
 
To improve the management of DoD transportation programs by broadening the background of career professionals in the 
Department. 
 
To encourage the career development of mid-level managers involved in logistics systems. 
 
To provide challenges that allow participants the opportunity to demonstrate and further develop their management 
potential. 
 
The program covers a one-year period commencing in late July.  Each military department nominates candidates for 
participation in the program.  Nominees to the program should be civilians in grades GS-12 thru GS-14 or officers in 
grades O4 or O5.  All nominees should have experience in the transportation career fields. 
 
If you believe you qualify or would like more information on the Transportation Management Professional Enhancement 
Program, contact your MAJCOM functional manager or local personnel office. 
 
Major Linda J. Dahl 
Chief, Trans Resources & Tng Branch 
HQ USAF/ILTR 
AF Pentagon, Wash DC 
DSN:  227-7335 
 
WAPS CDC REISSUE POLICY 
The following information was taken from a recent HQ AFPC/DPP message released to clarify the procedures outlined in 
the August 1998 WAPS catalog concerning reissue of WAPS CDC study material. 
The automated WAPS CDC study reference material distribution process begins in September of each year with 
identification of members eligible for promotion in the subsequent testing cycle. The Extension Course Institute (ECI) prints 
and mails approximately 90,000 individual WAPS packages annually at a cost of nearly $2 million.  Initial issue material is 
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sent to first-time eligibles and updated material is sent to those whose previously issued material have changed.  Note that 
each eligible member is only authorized one initial issue per rank/grade.  Members are responsible to review the WAPS 
catalog each year for current study reference requirements.    
 
WAPS CDCs normally arrive within 6 to 8 weeks after shipment from ECI (September of each year).  Members who have 
not received their CDC materials within 8 weeks of shipment must promptly contact their unit WAPS monitor for assistance 
in obtaining a reissue of the material.  Upon completion of the testing cycle (15 March for TSgt/MSgt and 30 May for 
SSgt), ECI stops shipping WAPS CDC study material for that cycle and begins preparation for the next cycle. Individuals 
who wait until after one or more testing cycles have passed before identifying non-receipt of material will be required to 
justify their failure to follow-up in a timely fashion.  The unit commander may request a reissue of the required material in 
these cases.  Requests will be evaluated on a case-by-case basis and members without valid justification will be required to 
purchase replacement material at their own expense for a nominal cost of $18.      
 
All members eligible for promotion should be aware of the WAPS CDC distribution policy and procedures outlined in the 
WAPS catalog.  Every eligible member ultimately has personal responsibility for the follow-up to obtain the required study 
reference material. 
 
POC:  SMSgt Meador 
HQ ACC/LGTVM 
Langley AFB VA 
DSN 574-2083 
 
ACC Cargo and Passenger Policy and Procedures Top Ten Websites 
During the course of a day in the information age that we now live in, the success of our mission has come to depend on the 
use of the internet to function efficiently.  With the correct internet address, information is immediately available to make 
informed decisions to ensure our customers receive the best possible service.  Below are the Top Ten websites frequently 
used by ACC/LGTTP that may help you execute your daily duties.  Everyone is encouraged to visit them and develop a list 
of favorites of their own.            
 
Cargo Movements 
http://public.scott.af.mil/hqamc/wwx/wwx.htm   
https://www.gtn.transcom.mil/ 
http://www.afmc-mil.wpafb.af.mil/HQ-AFMC/LG/LSO/lot/ 
http://www.ssg.gunter.af.mil/cmos/index.htm 
http://packweb.wpafb.af.mil/ 
 
Personal Property 
http://www.dtic.mil/perdiem/ 
http://abop.monmouth.army.mil/ 
 
Passenger Travel  
http://www.dtic.mil/travelink/ 
http://pub.fss.gsa.gov/services/citypairs 
 
Defense Office of Hearings and Appeals  
http://www.defenselink.mil/dodgc/doha/claims/military/ 
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POC:  CMSgt Topolosky 
HQ ACC/LGTTP 
Langley AFB VA 
DSN:  574-2639 
 
 
                                                                                                               

    
PUBLISHER 
The office responsible for the management of The Transformer is HQ USAF/ILT with delegation to the Joint Personal 
Property Shipping Office-San Antonio, Texas (JPPSO-SAT).  We encourage your participation and ask that you make 
copies of the "The Transformer" and distribute them throughout your unit. 

 
THE TRANSFORMER 

PROGRAM MANAGER 
JPPSO-SAT/XO: 
Mr. Al August 
DSN PHONE:  954-4227 
Toll Free: 800-599-7709, ext 4227 
DSN FAX:  954-4257 
Commercial FAX: (210) 321-4257 
aaugust@jppsosat.randolph.af.mil 
transformer@jppsosat.randolph.af.
mil  
 
 

HOW TO SUBMIT ARTICLES 
Articles can be about quality 
initiatives, lessons learned, PAT 
results, etc.  The crosstell you 
originate should be an action that 
has had some results, positive or 
negative. 
Articles may be submitted by…   
(1) E-mail.  (2)  Fax.  (3)  Mail 
disk with article in plain text or 
Word.  (4)  Mail hard copy of 
article. 

All articles must be submitted 
through your MAJCOM POC, 
listed on this page.   

 
HOW CAN I GET THE 

TRANSFORMER? 
Visit our Internet Home Page: 
http://jppso-sat.randolph.af.mil, 
contact the program manager 
aaugust@jppsosat.randolph.af.
mil, or one of the MAJCOM 
POCs listed on this page.   
 

MAJCOM POCs 
ACC/LGT:  Maj George Sicay 
HQ ACC/LGTR 

DSN PHONE: 574-3257/3419 
HQ ACC/LGTR 

DSN PHONE:  574-3257/3419 
DSN FAX: 574-0508 
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george.sicay@langley.af.mil 
 
AETC/LGT:  CMSgt Stephen Wathen   
HQ AETC/LGTR 
DSN PHONE:  487-3606 
DSN FAX:  487-6827 
stephen.wathen@randolph.af.mil 
 
AFMC/LGT:  Capt Tim V. Henke 
HQ AFMC/LGTR 
Trans Resources & Plans 
DSN PHONE: 787-5142 
DSN FAX:  787-3371 
Tim.henke@wpafb.af.mil 
 
AMC/LGT:  MSgt Thomas E. Dillon 
Command Readiness Manager 
HQ AMC/LGT 
DSN:  576-3147 
DSN FAX:  576-1878 
Thomas.Dillon@scott.af.mil  
 
AMC/DO:  SSgt Catherine 
Richardson, MSgt Brian Guy or 
MSgt Alan Schaffer 
HQ AMC/DOZXC 
DSN PHONE:  576-2951/3747 
DSN FAX:  576-6468 

catherine.richardson@scott.af.mil 
brian.guy@scott.af.mil 
alan.schaffer@scott.af.mil 
 
AFSOC/LGT:  MSgt Laita Snapp 
HQ AFSOC/LGTV 
DSN PHONE:  579-2516 
DSN FAX:  579-5063 
snappl@hurlburt.af.mil 
 
AFSPC/LGT:  MSgt Alan L. Lindsay 
HQ AFSPC/LGTV 
DSN PHONE:  692-3173 
DSN FAX:  692-5667 
Alan.lindsay@peterson.af.mil 
 
PACAF/LGT:  MSgt Donnie Lee 
HQ PACAF/LGTV 
Hickam AFB HI 
DSN PHONE:  315-449-6303 
DSN FAX:  449-5709 
Donnie.lee@hickam.af.mil 
 
USAFE/LGT:  MSgt Rich Swezey 
HQ USAFE/LGTT 
DSN PHONE:  480-6321/6327/7368 
DSN FAX:  480-6320 
Rich.swezey@ramstein.af.mil  

 
AFRC/DO: MSgt Tom Johnson 
HQ AFRC/DONR 
DSN PHONE:  497-1715 
DSN FAX:  497-0404 
thomas.johnson@AFRC.AF.MIL 
 
AFRC/LGT:  SMSgt Phillip Little  
HQ AFRC/LGTT 
DSN PHONE:  497-1697 
DSN FAX:  497-1705 
phillip.little@afrc.af.mil 
 
ANG/LGT:  Capt Casey Scharven   
ANGRC/LGTR 
DSN PHONE:  278-8725 
DSN FAX:  278-8481 
scharvenc@ang.af.mil 
 
USTRANSCOM/J4:  Major Melissa 
Higginbotham 
USTRANSCOM/J4-BCA 
DSN:  576-6887 
DSN FAX:  576-8559 
melissa.higginbotham@hq.transcom.m
il 
 

 


